Project Preparation and Management Department

Leader: Ing. Marek Kalika, Ph.D.

Scope of work:

» project management and implementation management with the support of the organization of project meetings,
meeting minutes, reporting, tasks and deadlines supervision, scheduling,

* communication and coordination between professional guarantors, faculties, rectorate and project partners including
ensuring obligations arising from the assignment (web, printed materials, documentation, promotional items and
others) and with occasional communication with Czech and foreign partners

» preparation, maintenance and changes of the environment for storing projects including structure, templates and
formal requirements,

» support service for staff including instructions and training.


https://is.cuni.cz/webapps/UKSESSION1E50D16D349C8B790BAA310206B9B7BA/whois2/osoba/1436563920346126/?back_id=20

